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AGENDA

* Project Layout
 Introductions and Roles

e Contacts During Construction
e Anticipated Schedules
 What to Expect Next

* Future Communication
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Project Objectives — Storm System

Flood Control

* pump station dewaters system during
high river

Reduce street flooding
 New larger inlets at low areas
Automated flood protection system

* Pump station removes need to set
temporary pumps

LOMR Request

* Work towards updates to floodplain
mapping
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Upcoming Sewer Projects

to 3RPOR

— CSO Consolidation Sewer
Storm Sewer

% Inlet Upgrades

Wet Weather
Pump Station
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Project Main Objectives

> reduction in combined sewer overflows
> reduction in stormwater flooding
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INTRODUCTIONS- ROLES

Pump Station — Site Sewer Project— Old Mill
* CONTRACTOR * CONTRACTOR
 Thieneman  Flemming
e Dillon Carpenter e Eric Liles- Project Manager
e CONSTRUCTION CONTRACT e Jim Zehr — Site Superintendent
MANAGER e CONSTRUCTION CONTRACT
. lacobs MANAGER

 CUE
e Ron Sheppard

e Emily Thompson
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CONTACT DURING CONSTRUCTION

CUE - CONSTRUCTION CONTRACT MANAGER
 Ron Sheppard —427-2705

Daily On-Site Inspector
e DLZ (Consulting Firm) — Contact TBD
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Schedule subject to change. cityoffortwayne.org/utilities
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I/

VVVVVV

What to expect next

e Tree Clearing

e Active construction
 Single lane access along Old Mill
e Utility disturbances
e Heavy equipment movement throughout project area

e Roadway restoration (Old Mill)
e Anticipate completion by end of 2024

e System in operation
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Future Communication
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Home / Projects

Projects

Moving forward we will
have a project specific
page on our website. | P Tunnel Works Program & MamaJo

The Tunnel Works Program represents a major part of Fort Wayne's efforts to implement the 2008
Long-Term Control Plan and associated Consent Decree with the US Environmental Protection Agency.
The premier project—the deep rock tunnel—is currently being constructed in the bedrock deep below
the city, headed up by the MamaJo boring machine.
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Questions & Contact Info
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- == Ron §ﬁeppard—€onstruction Manager
Fort Wayne City Utilities
427-2705

Ron.Sheppard @cityoffortwayne.org

fenscroft— PM Pump Station
427-2694
risten Buell — PM Gravity Sewer Work
427-2583
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